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The LGA’s priorities 
 

 
Our mission 
 
The LGA’s is the national voice of local government. We work with councils to 
support, promote and improve local government.  
 
We are a politically-led, cross party organisation which works on behalf of councils 
to ensure local government has a strong, credible voice with national government. 
We aim to influence and set the political agenda on the issues that matter to 
councils so they are able to deliver local solutions to national problems.  
 
The LGA will fight local government’s corner, supporting councils through 
challenging times and focusing our efforts where we can have real impact. 
 
 
 
Our vision for local government 
 
CHANGING LIVES - local government has the potential to lead local communities, now 
more than ever before, and play a central role in economic growth. In the current 
economic climate, it is down to local government and its leaders, to rise to the challenge. 
Local government leaders are demonstrating they are up to the task and driving councils 
forward to ensure they achieve this role. 
 
EFFICIENT - local government remains the most efficient part of the public sector. 
Councils are not afraid to cut costs and be innovative about ways of improving services, 
as well as being prepared to consider radical solutions where this helps delivery on the 
ground. To achieve this, councillors are having to make difficult and at times unpopular 
decisions, while delivering value for money.  
 
ACCOUNTABLE - local government really can make a tangible, lasting difference to 
people. Key to this is localism which means central government letting go, putting more 
faith in local people, and being confident about local democracy. Councils are often the 
single most important source of practical advice to local communities, actively involving 
people in the design and delivery of their local services.  
 
RELIABLE - councils are relied on, day in day out, to deliver excellent services whatever 
the circumstances. They are a safety net, picking up where other services fail, handling 
issues that are important to people's everyday lives. Councillors are an important 
resource for the local communities they represent. Councils provide the glue for local 
communities, ensuring social cohesion and supporting the most vulnerable people in 
society. 



 

 

The LGA’s priorities 
 
Our top priorities for local government are: 
  

 Funding for local government – reform of the public sector finance system so 
councils raise more funds locally, have confidence their financing is sustainable and 
fair, and greater ability to co-ordinate local public services 

 

 Economic growth, jobs and prosperity – councils are recognised as central to 
economic growth 

 

 Public service reform – councils are at the centre, and seen to be at the centre, of 
public service reform and delivering more effective services for local people 

 
At the heart of all this work, are our core services to councils which are driven by our 
belief in sector-led improvement. Supporting local government as the most efficient and 
accountable part of the public sector, the LGA will play a leading role in improvement and 
innovation so that councils can continue to make a different in their local areas and to the 
lives of their residents. 
 
Our top priorities are as important now as they were a year ago when we first signed up 
to them. We will ensure all our work, including that of each of the LGA’s policy boards, 
focuses on them to achieve our vision for local government, and that as a result of our 
collective efforts, councils have the right system of funding and the right powers to 
support local services and get the UK economy back into growth  
 
 
Why these priorities? Why now? 
 
These priorities are the ones that matter most to our membership. Local government was 
already the most efficient part of the public sector before the last CSR set out the 28 per 
cent cut to the funding councils receive from central government. Since then, councils 
have been driven to even greater efficiencies, including downsizing the workforce by 
230,000 employees and reducing the annual wage bill by £1.4 billion.  
 
Local government’s funding is shrinking at a time when demand for the most pressing 
council services such as adult care and children’s safeguarding is rising. This pressure 
will become even greater as councils take on new responsibilities for services such as 
public health and council tax support. Councils are only too aware that if the same pattern 
of cuts is replicated in the next spending review, then radical reforms will be needed. 
 
If vital local services are to be maintained, then the structure of public services - as well 
as the local government finance system - will need to change. Councils in many areas 
are already making progress with bringing services together and reducing costs. 
However, much more significant savings are potentially available by reengineering local 
public services as a whole. The costliest and most intractable public service issues are 
almost without exception shared among a number of local agencies, but it is still usually 
the case that those agencies are not yet sharing staffing and budgets to deliver more 
effective services, more efficiently.  
 
Because of the leadership shown by councils in an increasing number of places, there is 
growing evidence that collective working has the potential to save money and help 
preserve services. This includes implementing new solutions such as demand 
management and behaviour change, and increasingly designing services round the 
needs of individuals. With their democratic accountability, councils have a unique and 



 

 

important role in these changes in holding local public services to account on behalf of 
local citizens. 
 
In spite of the huge pressures on council spending, local government has also been seen 
as a key player in promoting the renewed growth required to strengthen the British 
economy. National economic recovery rests in large part on helping local areas to 
prosper and grow. Councils have a lead role in partnership with local businesses in 
stimulating growth in their local areas. Together they can develop local solutions, tackling 
issues such as planning and housing, local transport and infrastructure, and employment, 
skills and enterprise.  
 
Pushing decision-making down to local areas is key to all of this. This means devolving 
more powers, for example the flexibility to invest in housing, issue local authority bonds 
and explore opportunities for pension fund investment in infrastructure. The Government 
has already accepted the need to remove barriers and reduce red tape. But there are still 
many constraints both on council investment, and more broadly on all local government 
activity. This is an important moment to re-open the debate on how best to deliver growth 
and how best to empower local government to do this. 
 
 



 

 

Our priorities 
 

Funding for local government 

 

 
Reform of the public sector finance system so councils raise more funds locally, have 
confidence their financing is sustainable and fair, and greater ability to co-ordinate local 
public services. 
 

 

- The next Spending Review delivers the fundamental reforms and funding levels 
necessary to sustain vital local services – we will develop a new “ask” for local 
government, based on our earlier research showing a likely funding gap of £16.5 
billion, focusing on the structure of public services as a whole as well as the local 
government finance system itself.  

 

- There is fundamental reform of the system for funding adult social care along 
with additional funding to tackle the immediate issue of increasing demand for 
adult social care due to demographic changes – we will continue to lobby for a 
fairer, simpler funding system which makes the right links with health and housing to 
improve services for the individual and increase efficiency for the taxpayer, along with 
adequate resources in the short term for social care. 

 

- Councils are effective in dealing with the impact of reduced funding and are 
taking steps to ensure that they continue to be financially sustainable at the 
same time as meeting the priorities of local citizens – we will provide practical 
support and advice to councils on surviving financially, coping with uncertainty, and 
taking big, difficult decisions on spending.  

 

- The financial consequences of the government’s recent reforms, which we 
assess will result in a £1bn additional shortfall beyond the current Spending 
Review targets, are understood by government and significantly reduced – we 
will represent local government’s interests in the areas of Business Rates Retention, 
Academies funding, localised council tax support, Early Intervention Grant, the 
transfer of Public Health Grant, a raft of new regulation from the EU and the 
devolution of EU fines to councils. 

 

- Councils have devolved powers and are able develop new and innovative ways 
to encourage investment and create jobs – we will make the case for local 
authority bonds, explore opportunities for pension fund investment in infrastructure. 

 

- Councils generate new income streams and new approaches to commissioning 
– we will build on the work we have been doing with councils in the main areas of 
spend - children, adults and families - and also procurement and Capital and Assets 
to share learning and good practice across different public agencies including Police 
and Crime Commissioners.  

 
 



 

 

Economic growth, jobs and prosperity  
 

 
Councils are recognised as central to economic growth. 
 

 

- Councils have a key role to play in driving economic growth, new jobs and 
wealth creation - we will ensure there is clear evidence that national economic 
recovery can be driven and supported by deeper devolution and that local economic 
leadership by councils, working in partnership with business, higher education and 
UKTI, features in the national economic recovery.  

 

- National and European economic policy in areas such as skills, transport, state 
aid and broadband fit with local economies so that tailor-made local strategies 
can support national economic recovery - we will lobby for devolution of powers, 
policy and funding streams to ensure more effective use of resources and lobby for 
the opportunities for the City Deal Cities to be made available to all areas. 

 

- Councils maintain their planning powers and freedoms for councils and there is 
certainty and stability in the planning system - we will lobby to fight proposed 
reforms that threaten to undermine local decision making on planning and provide 
support to councils in developing local plans. 

 

- Councils have the flexibility to invest in housing – we will lobby for removal of 
borrowing restrictions and increased local flexibility on the Right to Buy policy to allow 
councils to invest in new homes and safeguard their ability to negotiate contributions 
to affordable housing and the infrastructure required to support new housing. 

 

- EU funding is devolved to local partnerships as part of a wider package for 
local growth – we will lobby at European and national level to ensure that all places 
have the opportunity to influence provision in their area in the seven years to 2020, 
with local authorities and their partners, with government, deciding how they wish to 
organise themselves to access, influence and run EU programmes. 

 

- Councils promote economic growth through their Capital and Assets – we will 
directly support councils to deliver reductions in running costs and their carbon 
footprint, raise capital receipts and deliver growth outcomes such as housing, through 
our Capital and Assets programme, and disseminate the learning from this. 

 

- Councils support green growth by taking action on energy efficiency and 
reducing the costs of energy – we will champion councils’ role in leading action on 
energy efficiency and green energy and ensure they have the flexibility and adequate 
resources to support local initiatives to reduce energy costs, tackle fuel poverty, build 
resilience to climate risks and generate jobs and investment in “green” industries. 

 

- Councils maximise the economic impact of their investment in the visitor 
economy, and  the Olympic and paralympic legacy -   we will promote and support 
councils’ leadership role by ensuring they have the necessary levers over finance, 
skills and transport to provide the infrastructure for a thriving visitor economy. 

 

- Councils build business confidence by reducing unnecessary red tape and 
regulatory burdens at the local level – we will identify areas for increased flexibility 
to allow decisions to be based on local priorities to ensure resources are focused on 
issues that are of greatest concern to communities.  



 

 

Public service reform 
 

 
Councils are at the centre, and seen to be at the centre, of public service reform, 
delivering more effective services for local people and holding other providers to account. 
 

 

- There is a fundamental and ambitious rethink to the way local services are 
funded and organised to achieve the economic and social benefits as well the 
short- and long-term savings from full integration – we will work with the Whole 
Place Community Budget pilots to enable other areas to follow their approaches, 
identify the national financial impact of scaling up the pilots’ proposals, and also to 
identify and lobby for the changes that Whitehall now needs to make.  

 

- Along with a fairer funding system for adult social care, there is wider reform 
leading to improve services for individuals and efficiency for the taxpayer – we 
will develop specific proposals to improve the integrated commissioning of services 
for vulnerable people across health, social care, housing and other local services. 

 

- Councils continue to implement new solutions such as demand management 
and behaviour change, with service increasingly designed around the needs of 
individuals – we will develop a picture of the council of the future and local public 
services more generally so councils can learn from each other. 

 

- Councils have a role in managing welfare reform, including in particular in 
serving Universal Credit claimants and ensuring that local people are fully 
supported when these benefit and tax changes come into place – we will work on 
behalf of councils to shape the development of welfare reform and Universal Credit, 
spread awareness of the changes and share experience and learning. 

 

- Councils have an important role in securing high quality education on behalf of 
local children and young people – we will argue for improvements in powers and 
resources to deliver these responsibilities and support councils with this. 

 

- Councils’ local leadership role across all public services in the interests of 
citizens is recognised and strengthened – we will work with councils to ensure that 
they support and hold police and crime commissioners and local health services to 
account on behalf of local communities, and also support Police and Crime Panels. 

 

- The local government workforce is able to deliver the services required by local 
citizens - we will negotiate national agreements that are seen as fit for purpose by 
councils, represent their interests in reforming the Local Government Pension 
Scheme and continue to develop practical advice for their workforce challenges. 

 

- Public confidence is restored in the care system – we will provide support to 
councils and represent their interests on areas of reform including adoption, child 
sexual exploitation and residential homes. 

 

- Councils lead the future direction of waste policy and set the agenda for 
reducing waste and increasing re-use and  recycling whilst, reducing cost 
pressures – we will lead a review which will champion local innovation and best 
practice and enable us to lobby in Westminster and Brussels on future funding gaps 
and more local decision making. 



 

 

Our core services 
 
 

 
We will continue to deliver these priorities through the core services that we provide to 
councils.  
 

 
We have come a long away since we published “Taking the Lead” in 2011. The 
government welcomed our proposals and there is now a real momentum around sector-
led improvement. There is general recognition that councils are responsible for their 
own performance and that strong accountability to local people drives further 
improvements. Councils are using the support we have offered and new approaches to 
improvement are being delivered in children’s services and adult social care. Through this 
work councils are demonstrating collective responsibility for the performance of local 
government as a whole by sharing best practice and providing peer support.  
 
Our role is to provide the necessary tools and support to enable this to happen. This 
includes: 
 
- a corporate peer challenge to every council, including a core component looking 

at issues of leadership, corporate capacity and financial resilience . 
 
- leadership programmes which have already provided opportunities for hundreds 

of politicians, equipping them to deal with the challenges being faced by their 
councils. 

 
- support to help councils with capturing and sharing innovative practice including 

through our Knowledge Hub, a free web-based service providing a single window 
to improvement in local government. 

 
- access to transparent and comparable performance information through LG 

Inform. 
 
- sector-led improvement programmes in children’s and adults services 

developed and delivered through the Children’s Improvement Board and the 
Towards Excellence in Adult Social Care Board. 

 
- direct support to councils through the LGA’s Principal Advisers and lead member 

peers, working to help them access appropriate support, in particular where they 
are facing significant underperformance challenges. Our support will take account 
of the increasing financial pressure being faced by councils. 

 
- practical support to help councils continue to develop new and innovative ways to 

improve efficiency and productivity as a major element of public service reform.  
 
 
 



 

 

Our own efficiency and effectiveness 

 
 
The LGA is the national voice of local government representing every local authority and 
locally democratically elected representative across England and Wales. 
 

 
This includes working to ensure: 
 
 
Membership – we will maintain membership levels amongst local authorities in England 
and Wales – including fire and rescue, integrated transport and national park authorities - 
by enhancing the benefits and reducing the costs of membership. We will introduce a 
“loyalty discount” for members and continue to communicate on the benefits of 
membership directly with individual councils and all councillors. 
 
Communications – we will work to support, promote and improve local government 
using the full range of communications activity, ensuring councils have a strong national 
voice and are well represented to central government  
 
Financial sustainability – we will work with our member authorities and government to 
ensure we secure core funding for the LGA from 2015/16 from subscriptions and RSG 
topslice. 
 
Business support - we will continue to make changes to improve the efficiency of our 
back office services, with the aim of achieving a further 10 per cent reduction in our 
overheads. 
 
People management – we will support our employees through effective performance 
management and development, and will place a high priority on engaging them in 
developing and improving our services to councils. 
 
Information management – we will focus on achieving improvements for our customers 
and supporting them with sharing information and knowledge, as well as reductions in our 
own costs through a coherent, affordable programme of ICT development which aligns 
with our overall priorities.   
 



 

 

LGA budget 2013/14 - provisional 
 
 

   2013/14 
Total 
£m 

2012/13 
Projected 

£m 

Subscriptions   9.6 10.0 

RSG England   24.0 25.7 

RSG Wales   0.3 0.3 

Specific grants and other ring-
fenced funding 

  11.5 16.3 

Income from direct services 
(conferences, seminars, 
sponsorship) 

  3.3 3.3 

Rental income   1.3 1.2 

Interest and other income   1.5 0.3 

Total income   £51.5m £57.1m 

   
 
 

  

 Pay 
£m 

Non-Pay 
£m 

Total 
£m 

2012/13 
Projected 

£m 

Policy and delivery 11.1 6.8 17.9 17.4 

Communications 2.1 2.4 4.5 3.8 

Organisational governance 2.3 1.4 3.7 3.7 

Total operational costs 15.5 10.6 26.1 24.9 

     

Specific grants and other ring-
fenced funding 

1.8 9.0 10.8 15.4 

     

Corporate services 0.9 0.4 1.3 1.1 

Liberata shared service  5.6 5.6 7.8 

Accommodation  2.6 2.6 2.6 

Other running costs (Brussels 
Office, insurance, audit etc - 
includes vacancy provision) 

(0.2) 0.9 0.7 0.7 

Other costs 0.7 9.5 10.2 12.2 

     

Pensions - past employees  0.9 0.9 0.9 

Pensions - additional contribution  3.7 3.7 3.7 

Additional pension costs 0 4.6 4.6 4.6 

     

Total expenditure £18.0m £33.7m £51.7m £57.1m 

 



 

 

Performance framework - provisional 
 
We will review the impact of our work and our delivery against the priorities in this 
business plan, through robust performance management including regular reports 
to members on the LGA’s Leadership Board. To support this, we have developed 
a robust performance framework with information on the key milestones 
and deliverables for each area of work.  
 
In addition, we will review our own efficiency and effectiveness through the 
corporate indicators set out below: 
  
 Baseline Target 2012/13 Target 2013/14 

Membership March 2012 March 2013 March 2014 

Total membership 422 Maintain or 
increase 

Maintain or 
increase 

Councils on notice to withdraw 
after 1 year 

9 Reduce Reduce 

Councils on notice to withdraw 
after 2 years 

25 Reduce Reduce 

    

Financial sustainability    

Number of employees in core 
posts 

251 Maintain in line 
with agreed 
core posts 

Maintain in line 
with agreed 
core posts 

Employees – externally-funded 
posts 

36 Maintain or 
increase 

Maintain or 
increase 

Employees – total headcount 
(from a baseline of 450 
employees in 2011) 

 
287 

  

Debtors March 2011 March 2013 March 2014 

0 – 2 months 56% 80% 80% 

3-12 months 10% 20% 20% 

13-24 months 14% 0% 0% 

Over 24 months 20% 0% 0% 

 100% 100% 100% 

    

Shared services contract    

Liberata customer satisfaction Survey Nov 
2011 

Survey Nov 
2012 

Survey Nov 
2013 

HR and Payroll 78% 80% 80% 

Finance and accounting 70% 80% 80% 

ICT 45% 80% 80% 

FM 85% 90% 90% 

Print and design 89% 90% 90% 

Overall 54% 80% 80% 



 

 

 
People management March 2012 March 2013 March 2014 

Average sick days per employee 
for 12 months 

4.5 days 
(public sector 
average 9.6 

days;  
local 

government 
average 10.3 

days) 

Maintain or 
improve 

 

Maintain or 
improve 

Workforce profile:    

BAME employees % of the 
workforce 

17%   

BAME - proportion of employees 
Grade 8 and above 

5.9% Increase % of 
BME 
employees 
grade 8+ in line 
with workforce 

Increase % of 
BME 
employees 
grade 8+ in line 
with workforce 

Employee engagement  Survey March 
2012 

Survey 2013 

Satisfied with their job 65%  

Good place to work 49%  

Kept well-informed 71%  

Line manager helps them achieve 
their potential 

65%  

Organisation is committed to 
equality and diversity in its 
services 

58%  

Organisation is committed to 
equality and diversity in its 
employment practices 

71%  

Carbon emissions  March 2012 March 2013 
reduce by 6% 

from 2007/2008 
baseline of 
1,450 CO2 

tonnes  

March 2013 

 1,155   

 
 


